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Tristen O'Brien is not a commentator. He is the case study.
A career technology leader who writes Python, he built a
working staff of 150 AI agents to run his company and his
personal life: inbox, money, outreach, research, home. He
kept 76, fired 74, and shows rooms the real org chart,
including what broke.

In August 2026 he took that story to the stage at Ai4 in Las

Vegas, the largest applied AI conference in the world. His
channel, AI Made Easy, reached 73,000 subscribers and
2.9 million views in five months by explaining AI in plain
English. Author of The Smartest Move. Purdue doctoral
researcher in Technology Leadership and Innovation.

E V E R Y  A U D I E N C E  L E A V E S  W I T H

Which parts of work and life can actually be handed off,
and which cannot

The three ways agents fail, and how to catch each one

early

The Trust Ladder: Intern, Employee, Manager. Autonomy
is a promotion, not a setting

Their first three hires, named, in order

Keynote 30 to 60 min Workshop half or full day

Fireside with your host Virtual broadcast studio

TA L K S

I Hired 150 AI Agents To Run My Life

The signature keynote from Ai4 2026. Who he hired, who
he fired, how to hire.

CONFERENCES ASSOCIATIONS

You Are Not Short on Time. You Are Short on
AI Agents.

The leadership version. Give every person a staff without
adding headcount.

H R L E A D E R S H I P O F F S I T E S

The Smartest Move

From the book. Hard work stopped being an advantage.
Hire AI employees before your competitors do.

S A L E S  K I C KO F F S E N T R E P R E N E U R S

Hire Your First Three

Hands-on workshop. Everyone leaves with three working
agents built for their own job.

T E A M S  O F 1 0  TO  6 0 DAY A F T E R  K E Y N OT E

"The agent does the work. You sign the name."

Book Tristen

tristenobrien.ai/speaking · tristen@completeworkflow.ai

Youtube.com/@Tristen_OBrien

Based in the US Midwest · travels anywhere

K E Y N O T E  S P E A K E R  ·  A I  A G E N T S  ·  A I 4  2 0 2 6

I hired 150 AI agentsI hired 150 AI agents
to to run my life.
Then I fired 74 of them. Your audience leaves knowing exactly

which three to hire first, and what to do the day one goes rogue.

TRISTEN O'BRIEN · AI MADE EASY · AUTHOR, THE SMARTEST MOVE


